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Hull Community Fund
Guidance Notes
Overview
The Hull Community Fund has been set up as a partnership between Hull City Council, Hull CVS, HEY Smile Foundation, Forum CIO and Two Ridings Community Foundation. The fund focuses on building on and strengthening the dynamism, impact and potential of Hull’s voluntary and community groups and their vital contributions to life in the city. Grants will support vibrant and purposeful community action to improve the wellbeing of people in the city, especially for those who experience greatest disadvantage.  
Fund priorities 
To apply, organisations should be addressing local need in at least one of the following priorities,
which are based on the shared ambitions of Hull City Council’s community plan for the city’s development. 

Health and wellbeing 
· support older and vulnerable people to live dignified, productive and healthy lifestyles
· support children and young people to access and enjoy healthy lifestyles (this could be physical activity, access to the outdoors, improving their mental wellbeing)
· improve mental health and wellbeing.
· Targeted support for inclusion health groups who face barriers in accessing health and care services.
Education and Training 
· develop employability skills.
· provide volunteering opportunities.
Culture and Heritage
· increase accessibility of culture and heritage opportunities 
· Community arts initiatives, particularly for traditionally excluded communities 
Environment 
· increase biodiversity
· support environmental improvements

We are particularly interested in:
· applicants that demonstrate a clear understanding of the needs they are addressing. 
· applications where people with lived experience of the issues being addressed are involved with the design of the project and/or the running of the organisation / delivering the project. 

Who can apply?
This fund is open to small grassroots organisations with an income / turnover under £250,000 whose activities take place within the City of Hull, the area designated on the below map. Priority will be given to groups based in and delivering services in this area. 

In the event of this fund receiving more applications than we have monies to support, the decision-making panel may be unlikely to prioritise organisations / groups:
· with significantly high reserves where it appears these could reasonably be used for the proposed activity or development;
· without a good track record and unable to demonstrate deep community impact;
· an income trajectory that would push them above the fund’s income ceiling within the delivery timeframe.
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How much you can apply for
This will be distributed as: 
· Organisational Development grants – up to £10,000 each that can be spent up to 24 months
· Activity grants – up to £2,000 each spent up to 12 months

Grants can fund 100% of the project costs or can be part of a combination of funding to meet the full amount needed. However, it is unlikely that priority will be given to applications where the grant award would represent less than 20% of the total project cost. If you are applying for a percentage of the total costs, please tell us what other funding has been secured or how you will secure the remaining funds.

What grants can be used for
You can apply for either an Activity grant (up to £2,000) to help address a gap in provision or an Organisational Development grant (up to £10,000). Please note if you received an Organisational Development grant last year, you cannot apply for one again this year, however you can apply for an Activity grant. 

Applying for an Activity Grant?
Some examples of what an Activity Grant could cover (this list is not exhaustive):
· Activities that support and engage people experiencing economic disadvantage or social isolation
· Counselling, mentoring and peer support groups to improve mental health, wellbeing, and resilience 
· Physical activity, outdoor and wellbeing programmes for children, young people, and older people 
· Employability support, including skills workshops, training courses, mentoring, and work experience opportunities 
· Volunteer recruitment, training, and development to build skills and increase long-term community participation 
· Community arts, cultural and heritage activities that increase accessibility and engage traditionally excluded groups 
· Environmental activities such as biodiversity projects, community clean-ups, and improvements to local green spaces 
· Events with clear legacy outcomes, such as creating ongoing groups, building volunteer networks, or delivering lasting community or environmental benefits

This scheme’s Activity Grants support Full Cost Recovery and strongly encourage applicants to include a proportion of their overheads on this application, excluding costs associated with commission-based payments for fundraising. We do not accept applications for overheads alone or where overhead costs are a large proportion of the requested amount.

Activity Grant applications deadline - noon on Monday 7th September 2026.
Decisions will be made in October by a special panel made up of members of the community and representatives of Two Ridings Community Foundation. You will hear from us with a decision by the end of October.

Applying for an Organisational Development grant?
You need to submit an expression of interest first 
Expression of Interest - If you are shortlisted, you will receive the full application link withing 10 working days. Please ensure you leave enough time for us to respond and for you to make a full application by the full application deadline.
If you are shortlisted, full application deadline - noon on Monday 7th September 2026.

We understand the pressures community groups face. An Organisational Development Grant supports leadership time to reflect, learn, develop and lead. This exploration and change work takes time and resource. This grant is designed to give time and space to explore organisational development (a step change), new ideas and different ways of working. You can use this funding to create or make changes to your strategy, structure or processes for an entire system, your overall organisation, an area of work or a specific role or job. This is an opportunity to spend time developing your organisation, to do things differently, explore new ways of working and ideas, organisational infastructure – not day to day delivery.

An Organisational Development Grant can support paid capacity for the following work (this list of examples is not exhaustive):
· Business planning and development 
· Developing governance and leadership 
· Developing monitoring and learning 
· Fundraising planning and development (note – we cannot fund commission-based work)
· Increasing leadership capacity to support collaboration and partnership working
· Marketing and communications 
· Piloting a project that could create a new revenue stream
· Purchasing software to support your organisation
· Staff, key volunteer and trustee training
· Testing new ways of working 
Organisational Development Grants will NOT support the following:
· [bookmark: _Organisational_/_Group]Project delivery/activity costs: We understand that staff and project delivery are important but that is not the focus of this fund. By project, we mean activities such as lunch clubs, youth sessions, educational classes etc. 
· Groups that have received Organisational Development funding through Two Ridings within the last three years from this programme or any of our other programmes.  
· Organisations that have been delivering activity for less than 12 months.
· Activities that can be accessed via local infrastructure organisations (such as Hull CVS, Forum, HEY Smile)
· Capital costs: Small capital items can form part of the budget but should not make up more than 20% of the amount applied for. Note – we count these as non-consumable items that would have a life beyond the end of your project (e.g. laptops, tools, furniture etc).

Organisational / Group Eligibility 
Please read our How To Apply and FAQ pages on our website for essential information on:
· Organisational / Group Eligibility
· Who and what cannot be funded?
· How to apply
· Assessment and Award
· Reporting and Evaluation
· Equity, Diversity and Inclusion
How to apply
1. Ensure you meet all the Organisational / Group eligibility above detailed on our How To Apply web page.
2. Ensure you meet the fund criteria and at least one of the fund priorities above and that the fund is currently accepting applications.
3. Complete the online application form. Links to this can be found on the Two Ridings’ website. 

NOTE:
· Applications will only be processed when all documentation has been received.
· If successful, you must submit your bank statement within 4 weeks of your ‘grant awarded’ notification otherwise your application will be withdrawn. Please make sure you have access to a statement when you apply. 

Oversubscription Process
1. All organisations will first be checked against the published eligibility criteria. Only submissions received before the deadline that clearly meet these criteria will progress to further consideration.
2. Eligible applications will then be assessed against the fund’s core criteria and priorities. This may include (but is not limited to):
· Strategic fit with the fund’s objectives
· Expected impact and value for money
· Strength of the organisation 
· Deliverability within the required timeframe
3. Where applications are of a similar standard, additional factors may be considered to ensure a balanced portfolio of activity. These may include:
· Alignment with identified priorities 
· Geographic spread
· Diversity of applicant types
4. Where Expressions of Interest (EOI) are submitted, only the highest‑scoring EOI’s will be invited to submit a full application. Being invited to the next stage does not guarantee funding.
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