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Overview
York Community Fund has been set up as a partnership between Two Ridings Community Foundation, City of York Council, Joseph Rowntree Foundation, York CVS and York Together. The fund focuses on strengthening York’s voluntary and community groups with grants that support purposeful community action and create a sense of belonging.

The guidelines for this fund were created by people from the York community through a participatory decision-making process. This is a collaborative method where stakeholders are involved in discussing challenges facing communities, shaping the fund guidance to help address identified challenges, and coming to a collective decision on where funding is allocated. It’s a more democratic approach using inclusive, open dialogue, and shared responsibility. A participatory approach involves people with lived experience of the issues that the Fund tackles, as well as people with practiced and professional experience. The goal is that this shifts power away from the funder, creates a more equitable process and results in more informed local decision-making due to the range of perspectives in the room. Decisions on which applications will be funded will also be made by this community panel. 

Fund priorities 
To apply, organisations and groups should be addressing local need in at least one of the following priorities:
· Affordability and cost of living (Projects that help people manage financial pressures, access support, and build resilience in the face of rising living costs)
· Climate action (Projects that help communities respond to environmental challenges, reduce their environmental impact, and build a more sustainable future)
· Equalities and Human Rights (Projects that promote inclusion, tackle discrimination, and help people feel safe, valued, and connected within their communities)
· Health and wellbeing (Projects that support people's physical, mental, and emotional wellbeing and help communities thrive)

Who can apply?
York Community Fund grants are targeted at organisations with an income / turnover under £500K with charitable aims where a small amount of money can make a significant difference. You can apply if you are based in and serving the residents of the City of York.

We are particularly interested in:
· applications where people with lived experience of the issues being addressed are involved with the design of the project and/or the running of the organisation / delivering the project. 
· resourcing ‘unpopular causes’ (issues or movements that lack widespread support, often facing stigma, negative media attention, or difficulty attracting funding)  
· organisations who are dealing with the ‘root causes’ (the fundamental reasons why problems or undesirable events occur) of these issues.  

What can I apply for?
Apply for up to £1,000 spent over 12-months (we expect to fund approximately 20 grants)

You can apply for a Micro Grant, a Connect & Grow Grant (see separate guidance notes) or both. In the event of this fund receiving more applications than we have monies to support:
· Micro Grants priority may be given to groups who have applied only for Micro Grants, not for both Micro Grants and Connect & Grow Grants.
· We would be unlikely to fund organisations with significantly high reserves where it appears these could reasonably be used for the proposed activity.

Funding can be towards your overheads, pilot projects, providing activity, projects or support or for small capital items (all types of application will be treated equally). Grants can fund 100% of the project costs or can be part of a combination of funding to meet the full amount needed. However, it is unlikely that priority will be given to projects where the grant award would represent less than 20% of the total project cost. If you are applying for a percentage of the total costs, please tell us what other funding has been secured or how you will secure the remaining funds.

We welcome applications that respond creatively to the needs, challenges, and opportunities facing York's communities. Below are some examples intended as a guide, not an exhaustive list: 

· Helping people access welfare benefits, debt advice, housing support, or emergency assistance.
· Food and clothing banks, community pantries, or the sharing of essential household items.
· Support for people experiencing housing insecurity or help them navigate housing-related challenges.
· Projects that support community resilience to environmental challenges, e.g. extreme weather.
· Collaborations that developing long-term solutions to local environmental issues.
· Activities that bring people from different backgrounds together to build understanding, reduce prejudice, and strengthen community cohesion.
· Safe spaces where people can connect with peers, share experiences, and access support.
· Peer support groups, wellbeing activities, and community-led programmes that reduce isolation and improve mental health.
· Programmes supporting volunteers, community leaders, or others experiencing pressure and burnout.
· Resourcing leadership development around strategy capacity and governance.
· Projects that take a holistic approach to wellbeing, recognising the interconnected nature of people's health, social, financial, and emotional needs.

Overheads include organisational running costs such as:
· Office rental costs
· Heating, lighting, water rates
· Insurance 
· Internet, phones 
· Back office / core staff costs (not involved in direct delivery)  

Applications deadline - noon on Monday 12th October 2026.
Decisions will be made by the York Community Fund participatory decision-making panel. You will hear from us with a decision by the end of November 2026.

Organisational / Group Eligibility 
Please read our How To Apply and FAQ pages on our website for essential information on:
· General organisational / group eligibility
· Who and what cannot be funded?
· How to apply
· Assessment and Award
· Reporting and Evaluation
· Equity, Diversity and Inclusion
How to apply
1. Ensure you meet all the Organisational / Group eligibility above detailed on our How To Apply web page.
2. Ensure you meet the fund criteria and at least one of the fund priorities above and that the fund is currently accepting applications.
3. Complete the online application form. Links to this can be found on the Two Ridings’ website. 

NOTE:
· Applications will only be processed when all documentation has been received.
· If successful, you must submit your bank statement within 4 weeks of your ‘grant awarded’ notification otherwise your application will be withdrawn. Please make sure you have access to a statement when you apply. 

[bookmark: _Organisational_/_Group]Assessment and Award
· All eligible applications will be assessed. One of our volunteer or in-house assessors may contact you to chat about your application to help us better understand your funding request. This may be over the telephone or online via Teams. We will contact all applicants who submit a full application for a Connect & Grow Grant.
· When assessing applications, we will look at the following:
· How your group/activity is set up and managed
· How well your finances are managed
· Evidence of need for your project
· Your commitment to equity, diversity and inclusion 
· Value for money offered by the project
· How well the project meets the fund criteria and the priorities
· All eligible applications will be considered by the funding panel as stated above. The final decision cannot be changed, and no discussion will be entered into, although we will try to provide constructive feedback if we can. In certain circumstances applicants will be awarded a pledge. This is the promise of a grant if/when certain conditions are met within a defined timescale.  
· There is no appeals process for grant awards. If an applicant feels dissatisfied with the outcome they can make a complaint and our complaints policy provides the detail of how to do this. 

Oversubscription Process
1. All organisations will first be checked against the published eligibility criteria. Only submissions received before the deadline that clearly meet these criteria will progress to further consideration.
2. Eligible applications will then be assessed against the fund’s core criteria and priorities. This may include (but is not limited to):
· Strategic fit with the fund’s objectives
· Expected impact and value for money
· Strength of the organisation 
· Deliverability within the required timeframe
3. Where applications are of a similar standard, additional factors may be considered to ensure a balanced portfolio of activity. These may include:
· Alignment with identified priorities 
· Geographic spread
· Diversity of applicant types
4. Where Expressions of Interest (EOI) are submitted, only the highest‑scoring EOI’s will be invited to submit a full application. Being invited to the next stage does not guarantee funding.
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