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Overview
The Williams Family Fund was established in 2022 by The Williams Family to support children & young people in Yorkshire. The fund was set up by the family as they care deeply about supporting young people. The family want to create lasting impact and change for children and young people, particularly those who have experienced adversity. 

Fund priorities 
Organisations should clearly demonstrate how they are supporting charitable activity for the direct wellbeing of children, young people and their families in at least one of the following priorities:

· Children in or coming out of care
· Young carers
· Children and families affected by fostering and/or adoption
· Children living in poverty 
· Increasing opportunities for children and young people
· Personal care and other practical assistance for children or young people needing extra support
· Providing the digital infrastructure and other support to enable children and young people to access education and other activity that promotes learning

Who can apply?
The Williams Family Fund grants are targeted at organisations with a turnover under £500K with charitable aims where a small amount of money can make a significant difference. You can apply if you are based in or serving the residents of York, North Yorkshire, Hull and East Yorkshire.

This fund will NOT accept applications from the following:
· Groups based in and delivering activities in the former Harrogate District as this area covers Children and Young people through The Local Fund for Harrogate.
· Main Grant applications for groups that have been delivering activity for less than 12 months. 
· Capital costs: Small capital items can form part of the budget but should not make up more than 20% of the amount applied for. Note – we count these as non-consumable items that would have a life beyond the end of your project (e.g. laptops, tools, furniture etc).

How much you can apply for
You can apply for a Small Grant or a Main Grant.
We have a total pot of £170,000 for this round of funding. 

Small Grants
Apply for up to £3,000 spent over 12-months (we expect to fund approximately 10 grants in this round, with a priority to support smaller grassroots groups)
Applications deadline - noon on Monday 1st February 2027

Funding can be towards pilot projects, providing activity, projects or support or for small capital items (all types of application will be treated equally). Grants can fund 100% of the activity costs or can be part of a combination of funding to meet the full amount needed. However, it is unlikely that priority will be given to projects or activities where the grant award would represent less than 20% of the total project cost. If you are applying for a percentage of the total costs, please tell us what other funding has been secured or how you will secure the remaining funds.

Main Grants
Apply for up to £30,000 spent over 24 months (we expect to fund up to 5 grants in this round).
Expression of Interest deadline – noon on Monday 14th December 2026
If you are shortlisted, full application deadline - noon on Monday 1st February 2027

We are looking to support organisations that can demonstrate a clear need for their work and show how their proposed activity will improve the wellbeing of children, young people and families. Projects should align with one or more of the fund priorities and deliver meaningful, lasting impact for those facing challenge or disadvantage. 

Your proposal should be informed by the experiences and priorities of the children, young people, families and communities you support. We want to fund activity that complements existing services and responds to genuine local need, rather than duplicating provision. 

Applicants should be able to demonstrate:
· Experience of successfully delivering similar work, or evidence of managing smaller projects that provide a strong foundation for growth.
· A clear understanding of the needs of the children, young people and families they support.
· Realistic plans for delivery, monitoring and evaluation.
· How the proposed activity will create positive outcomes for beneficiaries.
· Appropriate organisational capacity, governance and financial management arrangements. 

Strong applications will clearly demonstrate need, evidence of demand, achievable outcomes and the potential to create a lasting positive difference in the lives of children, young people and families

What grants can be used for
Some examples of what an activity could be (this list is not exhaustive):
· Programmes building confidence, resilience and independent living skills (e.g. cookery, budgeting, communication, preparing for interviews, problem solving) 
· Providing digital infrastructure & other support to enable children and young people to access education, training and other activity that promotes and supports their learning and growth.
· Support to parents to enhance their parenting skills
· Peer support groups for care-experienced young people.
· Wellbeing workshops focused on managing stress and improving mental health.
· Specialist training workshops for foster carers and adoptive parents.
· Therapeutic play sessions for adopted or fostered children.
· Provision of essential items such as school uniforms, winter clothing, or hygiene packs.

This programme supports full cost recovery – we would strongly encourage applicants to include a proportion of their overheads on this application, but please note that overhead costs must not include any costs associated with commission-based payments for fundraising.
You can learn more about Full Cost Recovery here: https://www.tworidingscf.org.uk/wp-content/uploads/2019/03/Full-Cost-Recovery.pdf
Organisational / Group Eligibility
Please read our How To Apply page on our website for essential information on:
· Organisational / Group Eligibility
· Who and what cannot be funded?
· How to apply
· Assessment and Award
· Reporting and Evaluation
· Equity, Diversity and Inclusion
Oversubscription Process
If the fund receives more applications than can be supported:
1. All organisations will first be checked against the published eligibility criteria. Only submissions that clearly meet these criteria will progress to further consideration.
2. Eligible applications will then be assessed against the fund’s core criteria and priorities. This may include (but is not limited to):
· Strategic fit with the fund’s objectives
· Expected impact and value for money
· Strength of the organisation 
· Deliverability within the required timeframe
3. Where applications are of a similar standard, additional factors may be considered to ensure a balanced portfolio of activity. These may include:
· Alignment with identified priority areas
· Geographic spread
· Diversity of applicant types
4. Where Expressions of interest are submitted, only the highest‑scoring EOI’s will be invited to submit a full application. Being invited to the next stage does not guarantee funding.
How to apply
1. Ensure you meet all the eligibility and fund criteria above and that the fund is currently accepting applications.
2. Complete the online application form, and / or Expression of Interest (EOI) if you are wishing to apply for a Main Grant. Links to these can be found on the Two Ridings website [ https://tworidingscf.org.uk/fund/the-williams-family-fund/ ]. If your EOI is shortlisted, we will email a link to the full Main Grants application form. 

Applications will only be processed when all documentation has been received.

If you do not have all these documents, please do get in touch; we may still be able to consider your application or signpost you to further support.

NOTE – if successful, you must submit your bank statement within 4 weeks of your ‘grant awarded’ notification otherwise your application will be withdrawn. Please make sure you have access to a statement when you apply. 

If you require any assistance with the completion of your application please contact Two Ridings on 01904 929500. We are happy to help
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